Agenda Forecasting

Planning Session - Nov 24, 20

Project intent and scope

Detailed objectives / fimiting factors /
assumptions  risks

Team members

Process

Project Intent

Develop a corporate culiure where the quality and efficient
production of staff reports are a high priority

Forecast stalf reports up to one year in advance of
submission

Canduct a regular systematic review of alf reports for,
_» content
"+ scope of impact

+* corporala pelicy consistency N

- poliical and oparational zensitivity -

Ensure senior staff ace aware of all farthcoming reporis
. wellin advence of submisslcn genda packages .

23/11/2011




Project Scope
Will be driven from the CAQ's office but will
involve all business units to varying degrees

Will include a new business process
Will include a new electronic tool - :

Wu!lbe integ ted: u{hAfzaak_gsysterSC

Project Scope (cont.)

Willinclude staff reports for Regional Council,
Community Council, Standing Committees, and
Advisory Committees

Will strive to be compatible with the long term
agenda mana_gemem objecuves in the C!erks"
department

] Objectives and Limiting Conditions

Authors will be required to project their report
production several months in advance

No reports go forward without being screened through
this process

+Theinitial screening of reparts will take place within the

b giness uml,s as the authors add reparts fo the hst

: meaI screenmg and approvat wilk taka pace c ectNely
“ by Agenda Forecasting Team. |

13/11/2011




23/11/2011

Objectives and Limiting Conditions
{cont.)

+ Al reports must be thoroughly reviewed to ensure;

a cear connechan to an approved polcy. corporate priority or a direct !equnst
from Councl, the CAO of a committes;

similaf topics must are combined wherever possible;

scheduling takes advantage of other mmpﬁmsntaw 1epons i

poltical, corporata o cc-nmumy samms; an
mm; al

Read-dnly atcassto the tookwill:
on & *need {0'know’ basis

3 Objectives and Limiting Conditions
(cont.)

This process will augment the weekly SMT -
agenda review process

CAOQ'and DCAQ will receive regular briefings
based on the contentof the tracking document

Assumptions

Our project budget is $0
Our time line is ASAP

There will likely be some resistance among those
in the report processing stream

This has a very high priority witiy the CAO
Simplicity:of processis crucial
Afunctioning 1T tao s nmportan' :
Communication to BU y
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Risks

« The project fails due to Jack of support from
senior staff — low risk

« - The project fails due to lack of support from wnthm
the business umts moderate risk-

i Implémentaﬁp s cComprom

Risks (cc;ﬁt.) 7'

+ Implementation is compromised due to an ineffective
tracking tool — low risk

- Implementation is compromised by ineffective
communication of concept and prccess moderate

. Curreht warkloads are extre
addntlonal load assoiciatad

Team Membefsm

CAQ Office — Steven Higgins HR - Julie Gibson

DCAO Office — Mary Hardiman Transit—TBD

P&l - Rosalyn Smith Police - Bill Mocre

TPW— Beate Shannon Fma Darlene El!rs

" CRS = Barb Beaver. el 'Inlargmf Affalrs Marlon
; - 3 Curme

* Finance —Lanna Prows
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Business Processe

BU internal processes

AF team process

Clerk'sde'pt. prqce_s_s_intégra!i_on' ’

Communications l _Rdltl Out

Directors / Management Teams

Authors ~ BU Staff

Clerks staff

Council?

Time Lines

Business process completed = December 9 ?

Tracking taol completed — Dec 30 7

Communications ~ Dec 9-30 7 (need com. plan)

Formal rell put=Jan & 7
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